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- Resurrection campaign resurrected ——— Breadth
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- Recommendations # of ltems per

- Shopping list Per Depth
order

- Discount coupons

- Reminders # Orders per

- Flash sales month per — > Frequency

- Notifications user

- Automated replacements % ltems

- Customer chat deliveredon —— Efficiency

- Warehouse & Logistics time

ol

ik




13 Z2HE Q8% &0

_IPHZ 24, SE A, DIZHE 015
St

o=
T —

Product Initiatives

- New user activation
- Resurrection campaign
- Subscription trials

- Recommendations
- Shopping list
- Discount coupons

- Reminders
- Flash sales
- Notifications

- Automated replacements
- Customer chat
- Warehouse & Logistics

ot?l KPIE E=4d

KPI

# New &
resurrected
users

# of ltems per
order

# Orders per
month per
user

% Items
delivered on
time
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Dimension

Breadth

— > Depth

Frequency

Efficiency
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North Star
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delivered on
Time
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10 REASONS WHY COMPANIES FAIL AT GROWTH

They don't focus on retention first. 1 They don’t run experiments.

They subscribe to “product is 2

|
everything” mantra. They don’t dig in and learn.

They search for a silver bullet. 3 They don’t double down.

They don’t dedicate the right

ey Sow:t Meus. resources towards growth.

They don't invest enough in data and

anaytics. 5 They don’t change and adapt.
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https://orangedatamining.com/

Python
No-Code tool

orange

Data Mining
Fruitful and Fun

Screenshots

Open source machine learning and data visuzlization.

Build data analysis workflows visually, with a large, diverse toolbox

Download Orange

https://www.youtube.com/results?search query=%
EC%98%A4%EB%A0%8C%ECHAT %80+ %EB%ED%
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https://www.jamovi.org/

R
No-Code tool

jamovi
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+%EB%8D%BO%EC%9D%B4%ED%84%B0%E
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https://www.listly.io/

Crawling
No-Code tool

LISTLY | How

All it takes is one click — web

scraping
https://www.youtube.com/results?search que
ry=%EB%A6%ACKEC%EA%AL%ED%8B%80%
EB%A6%AC+%ED%81%ACKEB%AT%AL%EB
%A7%81
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http://www.tourbigdata.kr/
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Analytics Vidhya Data Science Hackathon
https://datahack.analyticsvidhya.com/

717t Off|L}t https://arena.kakao.com/

Open Data Hackathon

ElxIE-I B'»Ilﬁ '6'“9-'5 AFA] O'c'>'|-0|_||-'6' 'OL
== B http://opendatacy.com/

|:| o8
https://www.digitalhealthhack.org/

Asia Open Data Hackathon
http://odhack.asia/



https://wevity.com/?c=find&s=1&gub=1&cidx=21
https://dacon.io/
https://campaign.naver.com/airush/
https://www.bigcontest.or.kr/
https://www.sait.samsung.co.kr/saithome/main/main.do
https://arena.kakao.com/
https://www.digitalhealthhack.org/
https://www.kaggle.com/
https://www.kdd.org/kdd-cup
https://signate.jp/competitions
https://datahack.analyticsvidhya.com/
http://opendatacy.com/
http://odhack.asia/

15. 2201 ZHAIK B2 21K
_HIZO0I2tAt OtLl2t EPeh A

J1EE A0 ZEZSL 2 EILICY

Github 1,000 commit 2| 1. &

1,003 contributions in the last year Contribution settings ~ m
Sep ot Now . Dec Jan Ma 2018
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EE ] N NS
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- . 2017

s . ]
g o @ El
Learn how we count contributions. Less EEE More 2016
2015
M@ @macbooktroops @Applandeo

Activity overview

Code review

I} Contributed to
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Thank You.

Ahn, Joongho
bakkyl4@gmail.com



